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REPORT

JANUARY

During January 2018, in order to successfully organize 
the 10th International Conference on “Water and Waste 
- Reality and Challenges”, to be held in the period from 
23-26 April 2018, ADKOM started collecting the ab-
stracts of the participants who applied and submitting 
them to the editorial board. 

A meeting was organized in the executive office of AD-
KOM, which determined all the necessary changes re-
garding the official website of ADKOM. After the meet-
ing, appropriate steps have been taken and said website 
will be functional in April.

In the course of the month of January the first steps were 
taken regarding the establishment of the Training Center 
of ADKOM, a call was announced where all interested 
candidates had the opportunity to apply as future lec-
turers in the center. Upon the arrival of biographies, they 
were processed and stored in the database of ADKOM.

The project for joint procurement of communal vehicles 
through the CMSR and the Slovenian Government was 
re-updated and will be worked on during the following 
period.

Also during the working month, the directors from all 
PCEs were contacted and they were asked to appoint 
a representative from among the PCEs employees, who 
will be a Delegate to the Assembly of ADKOM for the 
next four years.

At the end of the month a meeting took place between 
the director and the representatives of the HIF and rep-
resentatives of ADKOM. The topic of discussion was the 
difficulties the PCEs face on the basis of debts to the HIF. 
It was decided at said meeting to establish a working 
group that would draw up a list, where all PCEs that owe 
a debt to the HIF will be listed, and the exact amount will 
aslo be displayed. It was agreed that the list should in-
clude the amounts that the health care homes owe to the 
PCEs and to proceed to further resolution of this problem. 

FEBRUARY

09.02.2018 
Meeting with the editorial board for the 
10th International Conference - “Water 
and Waste - Reality and Challenges”

At the Executive Office of ADKOM, on 09.02.2018, a 
meeting was held with the editorial board for the 10th 
International Conference - “Water and Waste - Reality 
and Challenges”. All the submitted abstracts were con-
sidered at the meeting, they were distributed accord-
ing to the thematic areas, and moderators and panelists 
were also determined.

09.02.2018 
Workshop “Amendments to the 
Law on Administrative Officers and 
Implementation of the New Solutions”

On 09.02.2018 in Skopje, a one-day workshop was held 
at Hotel Porta on the topic “Amendments to the Law on 
Administrative Officers and Implementation of the New 
Solutions”. The workshop was opened by ADKOM’s Ex-
ecutive Director, Ms. Lolita Stojanovska, who addressed 
the significance of the topic.

The lecturer at the workshop was Ms. Emilija Cukic, Head 
of the Department for Public Sector Support in the Min-
istry of Information Society and Administration of the 
Republic of Macedonia (MISA).

During the workshop, the attendees were introduced 
to the changes, but the issues were also discussed that 
arise during the deadlines for alignment, changes in sys-
tematisations, obtaining consent from the MISA and a 
number of other issues related to the application of the 
Law on Administrative Officers.

Ms. Cukic pointed out that it had been intervened spe-
cifically in several parts of the Law on Administrative Of-
ficers, such as a foreign language, the recruitment pro-
cedure, the promotion procedure and the assessment 
procedure.

As part of the amendments from the Law on Ad-
ministrative Officers the following were presented:  
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Main novelty:

 y To be abolished: Levels/points for certain categories 
of administrative officers. Obtaining an internationally 
recognized certificate issued by an official European 
tester.

*abolished: article 24 paragraph 2 item d, article 
25 paragraph 2 item d; article 26 paragraph 2 
item d and article 36 paragraph 1 indent 4.

 
Employment Procedure:

 y Personality test – is abolished (article 38, paragraph 1)

 y The section for assessing the intellectual capacity of 
the candidate - is abolished (article 40)

 
Promotion procedure:

 y Internal announcement: The website of the Agency for 
Administration - *amendment (article 48 paragraph 4)

 y Conditions for applying to an internal announcement: 
To be at a post of an immediate lower level or to be at 
a post within the same category as the post for which 
the internal announcement is published - *amended 
(article 48, paragraph 5, indent 2)

 y Selection committee: Two members of the institu-
tion. One member of the Agency for Administration 
- *amendment (article 50)

 
Promotion procedure:

 y The measures for excellent and poor performance are 
abolished *аrticle 68 abolished (fully)

 y New members are added: Successful performance fee 
(new article 94-a) and New grounds for termination of 
employment (article 98 *new paragraph 6)

 
Transitional and final provisions:

 y Foreign language - postponed application for 6 
months after the entry into force of the law

 y The systematization acts – to synchronize within 3 
months after the entry into force of the law

 y The procedures already begun - will be completed 

according to the existing “Law on Administrative 
Officers”

 
For the public sector institutions:

 y In 2018 there will be no decisions for realization of the 
measures for excellent and poor performance

 y In 2018 there will be no successful performance fee / 
termination of employment

09.02.2018  
Human Resources Commission   

On 09.02.2018, аt Hotel Porta in Skopje, a meeting took 
place  with the Human Resources Commission. This 
meeting was led by Mr. Jane Vrteski, consultant of AD-
KOM, who informed the commission that ADKOM has 
envisioned in the Strategic Plan the establishment of a 
“Knowledge Center”. The idea is to strengthen the ca-
pacities of the Public Communal Enterprises (PCEs) 
through this center. Mr. Vrteski also pointed out that this 
center aims to conduct workshops, practical trainings, 
and trainings at the workplace for all PCEs in the coun-
try. In this way, appropriate trainings would be provided, 
with certified trainers, at a price that would be afford-
able for the PCEs.

Mr. Vrteski added that the introduction of the Regula-
tory Commission and the preparation of Business Plans 
is a new challenge that should be used to strengthen the 
capacities. It is from here that the opportunity arises for 
the PCEs employees to attend the necessary trainings, 
to enrich their knowledge and to obtain information that 
will help them with their work.

Mr. Vrteski emphasized that through the Center of 
Knowledge, ADKOM provides a new perspective, where 
the human resources sectors will play an important role. 
In fact, the primary goal of these sectors will be to deter-
mine the need for trainings and how to implement them.

At the meeting, the commission was informed that it is 
necessary to prepare a list of trainings for 2018. The list 
will initially be the subject of discussion and considera-
tion, and will then be shared with the other PCEs.
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13.02.2018 
“New Aspects in Water Control and 
Treatment”

On 13.02.2018 in Skopje, at Hotel Porta, a workshop was 
held on the topic: “New Aspects in Water Control and 
Treatment “.

The workshop was opened by ADKOM’s Executive Direc-
tor, Ms. Lolita Stojanovska, and she pointed out that the 
workshop was part of the list of proposed workshops 
from the Commission for Water Control and Treatment 
in ADKOM.

A brief introduction to the workshop was given by Mr. 
Zoran Bozinovski, the Chairman of the Commission for 
Control and Treatment of Water, and then pointed out 
that in the forthcoming period the Commission will or-
ganize more frequent meetings and workshops that will 
be implemented using the same principle, i.e. through 
the exchange of information of experiences.

The next speech was by Mr. Kiril Lisichkov, Professor at 
the Faculty of Technology and Metallurgy - Departmant 
of Chemical and Control Engineering. In his presenta-
tion, Mr. Lisichkov first emphasized the importance of 
water as a source of life, and then explained in greater 
detail on the management of water resources. The pres-
entation emphasized green chemistry, current green 
technologies, as well as the 12 principles of green chem-
istry in practice. Mr. Lisichkov in his presentation also ad-
dressed biosorption, the mechanisms and principles of 
the same. In his presentation, Mr. Lisichkov also gave an 
explanation of the SCADA systems and their application.

Ms. Natasha Manoleva, PE Water And Sewage (JP Vo-
dovod i kanalizacija) Skopje - Center for sanitary con-
trol, presented in her speech Quanti-Tray and Quanti-
Tray/2000, innovative technology for determining col-
iform bacteria and E. coli according to the method of 
MPN. The participants were informed that this technol-
ogy is used for potable water, surface and wastewater. 
During her presentation, Ms. Manoleva explained in more 
detail about the reagents, laboratory equipment and the 
manner of work. Afterwards she added that the benefits 
of using it are rapid preparation, obtaining results within 

18 or 24 hours, dilution capability, autoclaving possibility 
after use and safe handling of waste and that no calibra-
tion, standardization or verification is required.

The last presentation from this workshop was by Ms. 
Biljana Petrovska, PE Water And Sewage (JP Vodovod i 
kanalizacija) Skopje - Center for sanitary control. In her 
presentation, Ms. Petrovska informed the participants 
about the Spectrophotometer PROVE in detail. It was 
emphasized that this is a new class of Spectrophotome-
ter for the examination of potable water and wastewater. 
Ms. Petrovska pointed out that the PROVE spectropho-
tometers offer great opportunities in water analysis, but 
also stressed that the advantage of this spectrophotom-
eter compared to other spectrophotometers is in the 
narrow gap of a light beam of 1.8nm, while allowing for 
a smaller scattering, greater precision and measurement 
capability in low concentrations.

After the two presentations from PE Water And Sewage 
Skopje, by Ms. Natasha Manoleva and Ms. Biljana Petro-
vska, a discussion developed where experiences were 
exchanged between the PCEs regarding the technolo-
gies for control and treatment of water.

At the closing of the workshop, Ms. Stojanovska once 
again informed and invited the participants to take 
part in the 10th International Conference -  “Water 
and Waste - Reality and Challenges”, organized by 
ADKOM in the period 24-26 April 26 2018, in Ohrid. 

20.02.2018 
First Session of the Assembly of ADKOM

The first Session of the Assembly of ADKOM was held 
on February 20 2018, in Skopje - Hotel Continental. The 
Assembly was opened by the President of ADKOM, Mr. 
Zoran Gorgiev, who welcomed the delegates of the As-
sembly and the rest of the employees in the PCEs.

During this first session of the assembly, new delegates 
and members of the management and supervisory 
board of ADKOM were verified.

As members of the Management Bard of ADKOM for the 
period 2018 - 2022 the following members were unani
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mously voted and named:

1.  Mr. Zoran Gorgiev - PCE “Komunalec”, Strumica
2.  Mr. Mazlum Leshi- PCE “Standard”, Debar
3. Mr. Dushko Veskovski - PE “Water and Sewage”, 

Skopje
4. Mr. Abdusamed Shabani - PE “Communal Hygiene”, 

Skopje
5. Mr. Petar Kamcevski - PCE “Komunalec”, Kavadarci
6. Mr. Igorcho Hristov - PCE “Solidarity” (“Solidarnost”), 

Vinica
7. Mr. Dragan Janjevic - PE “Water Supply” (“Vodovod”), 

Kumanovo
8. Mr. Gjorgi Stojanov - PCE “Derven”, Veles
9. Mr. Muzafer Murati - PCE “Proleter”, Resen
10. Mr. Fatos Veliu - PCE “Tetovo”, Tetovo
11. Mr. Andrej Kirov - PCE “Water Supply” (“Vodovod”), 

Kocani
12. Mr. Vladimir Aleksijoski - IMPE “Proaqua” (Proakva), 

Ohrid
13. Mr. Ilija Runtevski - PCE “Service” (“Usluga”), Berovo
14. Ms. Aleksandra Matevska - PCE “Mavrovo Inns” 

(“Mavrovi Anovi”), Mavrovo
15. Mr. Goran Kozarov – PE “Water Supply” (“Vodovod”), 

Bitola

As members of the Supervisory Board of ADKOM for 
the period 2018-2022, the following members were 
proposed and voted: 

1. Mr. Emil Janeski- PE “Water and Sewage” (“Vodovod 
i kanalizacija”), Prilep

2. Mr. Zoran Janev - PCE “Komunalec”, Negotino
3. Mr. Zhivko Tasev – PCE “Isar”, Stip
4. Mr. Nenad Pavicevic -PCE “Nikola Karev”, Probistip
5. Ms. Tatjana Gligorova- PCE “Komunalec”, Sveti 

Nikole

The Executive Director of ADKOM, Ms. Stojanovska, ex-
plained the financial report for 2017 and the financial 
plan for 2018 to the attendees. The Assembly of ADKOM, 
after reviewing the material with the data, adopted with-
out notice the final account for 2017, which in turn shows 
a profit for the same year.

Before the end of the session of the Assembly, Ms. Maja 
Medenica - UTVSI - Belgrade gave her Presentation of 
the GIZ Project - Management of Infrastructural Assets

Ms. Medenica briefly informed the attendees about the 
Integrated Asset Management Project, explaining that 
the project was financed by the German government 
and the purpose of this GIZ project is to enable the PCEs 
to strengthen their capacities to implement activities  
for integrated management of infrastructural assets, 
through training, providing support and providingade-
quate software and best practices based on experience.

 

22-23.02.2018 
“Review of the Strategic Plan of ADKOM 
and preparation of a new Action Plan 
of ADKOM”

On 22 and 23 February 2018, in the Millennium Hotel, Ohrid, 
a two-day workshop was held on the topic “Review of the 
Strategic Plan of ADKOM and preparation of a new Action 
Plan of ADKOM”, attended by directors of public commu-
nal enterprises from the Republic of Macedonia. 

Zoran Gorgiev, the President of the Association of Util-
ity Service Providers (ADKOM), in his welcoming address 
to the members of the Managing and Supervisory Board 
briefly pointed out the importance of the contribution of 
each participant in the process of drafting the strategic 
documents, through their own thoughts and suggestions 
for the role and the future activities of the association. 

The Executive Director of ADKOM, Lolita Stojanovska, in-
formed the participants about the implementation of the 
strategic documents so far and pointed out that the work-
shop is in the function of reviewing the structure and con-
tent of the existing strategic and action plan of ADKOM 
and to obtain guidelines for revising the strategic plan and 
prepare a new action plan for the period 2018-2020.

The main lecturer and moderator of this workshop was Mr. 
Jane Vrteski, CMC Certified Management Consultant.

The two-day workshop was organized in two parts, of 
which in the three sessions of the first part the participants 
were actively working on the mission, vision and principles 
of ADKOM, the strategic map by areas, as well as iden-
tifying the suitable priorities of ADKOM. Identification of 
measures for achieving the target values   of the indicators 
for each priority was also done.

At the second session, the participants, through a panel 
discussion, expressed their views, suggestions and pro-
posals regarding the role of ADKOM in solving the key 
challenges faced by public utilities.

JANUARY-FEBRUARY 2018
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06.03.2018 
Meeting of the Legal Commission  

On 06.03.2018, a meeting of the Legal Commission took 
place in the executive office of ADKOM in Skopje.

At the meeting with the Legal Commission, the following 
agenda was in place:

1. Drafting an opinion regarding the changes in the Law 
on Public Procurements

2. Drafting an opinion regarding the proposed changes 
in the Law on Cemeteries and Funeral Services

3. Drafting an opinion regarding the Rulebooks deriving 
from the Law on Waste Management

4. Miscellaneous

The Bill for the Law on Public Procurements was drafted 
in October 2018, and it should come into force on 1 Janu-
ary 2019. The Commission stated that the new version 
of this law is better regulated and that they have no ad-
ditional comments on it. A discussion was developed at 
the meeting that with the new version of this law certain 
thresholds in terms of procurements have increased and 
that the procedure has been simplified.

Regarding the Law on Cemeteries and Funeral Services, 
the members of the commission were informed that rep-
resentatives from ADKOM and PCEs held a meeting with 
representatives from the Ministry of Transport and Com-
munications, explaining the changes that are required 
in this law. It was proposed by the Ministry of Transport 
and Communications to pass to the PCEs, for the pur-
pose of review, the draft version of the amendments to 
the Law on Cemeteries and Funeral Services and to ob-
tain notes on it by the communal enterprises. The draft 
amendments from the Law were submitted to all compa-
nies, but no opinion reached ADKOM’s executive office. 
Accordingly, it was concluded that the same proposals 
for amendment, which were submitted previously in the 
form of an Initiative for amending the Law, be sent to the 
Ministry.

The Commission was consulted on the “Waste Manage-
ment Rulebooks”, and it was answered that the rulebooks 
are in order and that they have no comments on them.

The members of the Legal Affairs Commission of ADKOM 
suggested organizing and maintaining training on the ad-
ministrative management exam.

 

13.03.2018 
Working meeting of all the commissions 
of ADKOM

On 13.03.2018, in Hotel Continental, a working meeting 
took place with all the commissions of ADKOM. Ms. Lolita 
Stojanovska - Executive Director of ADKOM, pointed out 
to the attendees that the purpose of this working meet-
ing was to revise the Strategic Plan and develop a new 
Action Plan of ADKOM.

At the working meeting a discussion arose on the key 
challenges in the work of the PCEs and the role of AD-
KOM in addressing the key challenges.

15.03.2018 
Second session of the Management 
Board of ADKOM 

On 15.03.2018 the second session of the Management 
Board of ADKOM took place in Strumica. At this session, 
the members of the Management Board and the Super-
visory Board were introduced to the past activities or-
ganized by the employees in the Executive Office of AD-
KOM. In the part of organizing and holding a session of 
the Annual Assembly on 22 and 23 March 2018, in Ohrid, 
the members of the Management Board and the Super-
visory Board of ADKOM provided several suggestions 
on the following topics: to invite representatives from 
MISA, MEPP and the State Environmental Inspectorate. 
At this session, the participants were introduced to the 
organizational course for the forthcoming international 
conference Water and Waste - Reality and Challenges, in 
the area of preparing the final agenda, the selection of 
panelists and moderators and other activities related to 
the organization of the conference. The members of the 
Management Board and the Supervisory Board adopted 
the revised strategic and action plan of ADKOM for the 
next five years.

22-23.03.2018 
Annual Assembly of ADKOM

On 22-23 March 2018, in Ohrid, the Annual Assembly of 
ADKOM took place.

The annual assembly had a working character and it fea-
tured debates on the problems of the communal sphere 
and the ways to overcome them.

Traditionally, all communal enterprises from the Republic 
of Macedonia, representatives from ZELS, the line minis-
tries, the State Environmental Inspectorate and the donor 
community were invited to the Annual Assembly.

Great interest was shown, and the discussions were fruit-
ful and helpful. Bearing in mind the commitments of the 
Government for communal sector reforms in order to 
improve the quality of the services and increase the ef-
ficiency of the work of the Public Communal Enterprises, 
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two panel sessions featured discussions about the cur-
rent problems and challenges that the public utility com-
panies are facing. 

Opinions were exchanged on the current conditions and 
challenges for the PCEs in the water sector - Regulated 
tariffs in the waste sector - integrated regional Waste 
management, as well as on the current situation and chal-
lenges in the operational work of the PCEs - Implementa-
tion of the Law on Administrative Officers in the PCEs.

The moderator was Katerina Canevska-Arsovska.

The attendees were welcomed and addressed by Zoran 
Gorgiev, President of ADKOM, and panelists on the cur-
rent topics were as follows: Ms. Besa Tateshi from MEPP, 
Mr. Pance Orcev, Mr. Enver Eljmazi and Mr. Shamil Rexhepi, 
all three from the Energy Regulatory Commission of the 
Republic of Macedonia, Ms. Lidija Zafirovska, Head of the 
Sector for Water Management Inspection at the SIE and 
the State Counselor at the MISA, Mr. Ljubomir Mladenov.

The directors and representatives of the public communal 
enterprises openly talked about problems with the deter-
mining of tariffs. Each enterprise has its own specifics and 
a different status; in some cases the problem is the non-
adoption of the prices of water services by the Municipal 
Councils, moreover the directors expressed dissatisfac-
tion as to why in these cases the fine was borne by the 
directors and asked for understanding and, if necessary, a 
longer deadline for adjustment. They also proposed pen-
alties for incorrect users, to which it was answered that 
citizens have the right to water, and that right must not 
be denied to them. They pointed to inconsistencies in the 
Law. The law is not something sacred, and if such views 
from the competent authorities and the very application 
show the bad sides of the legal solution, changes and 
amendments to the law will be proposed. But, until then 
it has to be applied and the obligations must be adhered 
to within the given period.

The public communal enterprises are particularly dissatis-
fied with the situation in the operational works related to 
the application of the Law on Administrative Officers in 
the PCEs.

All were unanimous and requested amendments to the 
Law on Public Sector Employees, the Law on Adminis-
trative Officers and the abolition of the Law on Amend-
ments to the Law on Public Enterprises.

The public communal enterprises are not budget users, 
they realize their own income from providing services 
on the basis of contractual agreements that are of pub-
lic interest, but can also be provided by another entity. 
The stated laws, they say, are in direct contradiction with 
the provisions of the National Strategy for entry of the 
Republic of Macedonia in the EU. They complained and 
pointed to the unsustainable situation with employed in-
adequate personnel, the level of wages in the entire sec-
tor, with huge differences between PECs and employees 
in some agencies. For the public utilities it is incompre-
hensible why they have the status of administrative offic-

ers, but it is not the case with the employees in MEPSO 
and ELEM, which, they said, are privileged.

From the state advisor at the MISA, Milanov, they re-
ceived the answer that they are preparing for and will be 
implementing a leveling of the salaries. He said that the 
obligations they have must be met within the set dead-
line, but also that the issue of amending the laws in which 
the proposals of the PCEs would be implemented will not 
be considered and opened until September.

For the panelists, this way of opening up the problems, 
discussing and providing concrete suggestions are useful, 
will be reviewed and anything that means improving the 
quality of services will be seriously considered.

In the second part of the Assembly, in front of the present 
delegates at the Assembly of ADKOM, the employees of 
the Executive Office presented and submitted for adop-
tion the following documents: the report on the work of 
ADKOM in 2017, the strategic plan of ADKOM for the pe-
riod 2018-2022, the action plan of ADKOM 2018 - 2022 
and the annual program for the work of ADKOM for 2018. 
After the presentation of the work documents, the del-
egates present at the assembly of ADKOM adopted the 
same unanimously. The president of ADKOM, on the basis 
of the adopted documents, instructed the professional 
service to prepare Decisions for all presented documents. 
In the presence of the delegates attending the assembly 
of ADKOM, the representatives of the GIZ Project - In-
frastructural Assets Management briefly introduced the 
attendees with the application of the IAM and the ex-
periences in the water utilities and the way that will be 
achieved by using the innovative package that includes 
the establishment of a center and the use of the custom 
program package EDAMS. Mr. Paunovic, Director General 
of PCE Vodovod from Zajecar, Republic of Serbia, pre-
sented and shared their experiences from the use of the 
program package - EDAMS. 

27/28.03.2018  
Workshops for changes in the 
systematisations of the PCEs

On 27 and 28 March 2018, workshops were organized 
in the executive office of ADKOM for the preparation of 
systematisation of the job posts and review of the already 
drafted acts.

The purpose of the workshops was to work in small 
groups, to have a lecture by Ms. Emilia Cukic, Head of the 
Department for Public Sector Support in the Ministry of 
Information Society and Administration of the Republic 
of Macedonia (MISA), in relation with the preparation of 
the systematizations, the preparation of the changes to 
the already prepared systematizations, and to clear all 
the uncertainties on this topic.

After the lecture by Ms. Cukic, the workshop immediately 
moved to reviewing the systematisations of the PCEs.
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02.04.2018 
Meeting for the project for developing 
business plans of PUCs in municipalities 
with less than 10,000 inhabitants 
and establishing a dialogue platform 
between PUCs central and local 
government.

On April 2, 2018, in the GIZ offices, a coordinative meeting took 
place between ADKOM, GIZ, SECO and the Energy Regulatory 
Commission.

The main objective of the Project is for ADKOM to support 
smaller utility companies during the regulatory process and to 
establish and maintain a stakeholder dialogue platform for the 
water sector in Macedonia. It will be implemented through the 
following objectives:

• To support small water utilities (<10,000 inhabitants) in the de-
velopment of BP • To formalize the cooperation between AD-
KOM, ZELS, the Regulatory Commission and the line ministries 
by signing a Memorandum of Understanding / Cooperation

• Five regional centers will be the hosts from larger utility com-
panies that have undergone the BP process. Work will be done 
with 32 small public utility companies (<10,000 citizens) • A 
memorandum of cooperation will be signed that outlines a clear 
long-term interest and commitment of the relevant national 
stakeholders

The project will be implemented through the following work 
activities

 1 - Support for small PUCs in BP preparation.

Activities: 12 workshops will be organized. The first 6 workshops 
will be organized in each regional center in order to familiarize 
the smaller PUCs with the work plan. The period between the 
workshops is planned for data collection and preparation of 
BPs, and the last 6 workshops are planned as final events.

Results: BPs developed for 32 PUCs no later than September 
15, 2018.

2 - Formalizing the cooperation between the main stakeholders 
in the water sector.

Results: A Memorandum of Cooperation signed between AD-
KOM, ZELS, the Regulatory Commission and the Ministries re-
lated to the water sector.

УАРИ

18.04. 2018 
Third session of the Management Board

The third session of the Management Board of ADKOM 
took place on 18.04.2018 in Skopje and it featured 
discussions about the organizational activities of the 
forthcoming International Conference, the start of the 
activities of the training center of ADKOM and the 
planned project for support of the small PUCs in the 
preparation of their business plans and tariff adjustment 
plans.

19.04.2018 
60th Session of the Coordinating 
Committee of the Municipal Services 
Improvement Project – MSIP

The 60th session of the Coordinating Committee of the 
Municipal Services Improvement Project was held on 
April 19, 2018 at the premises of the Ministry of Finance of 
the Republic of Macedonia. The main project coordinator 
opened the 60th session of the Coordinating Committee 
of the Municipal Services Improvement Project and listed 
the municipalities that are on the agenda. The main 
project coordinator explained that the municipality of 
Debrca participates with two sub-projects within the IPA 
component of the MSIP project, namely: „Reconstruction 
of two local streets in the municipality of Debrca“ and 
„Procurement of communal vehicles.“ The project 
coordinator explained that the Municipality of Novo Selo 
submitted the sub-project „Extension, superstructure 
and reconstruction of an administrative building in 
the municipality of Novo Selo”. The main coordinator 
presented to the attendees the project for „Arrangement 
of deluge in the settlement of Germijan“ - municipality of 
Novaci, Municipality of Cheshinovo - Obleshevo applied 
with three projects: 1. Project for construction of a well for 
the improvement of water supply of the village Spancevo, 
with construction of a pipeline for connecting the well to 
a reservoir, 2. Project for construction of the street „Stojan 
Jakimov“ and side 1 on the street „Stojan Jakimov“ - 
village of Terenci and 3. Construction of streets in the 
municipality of Cheshinovo - Obleshevo.

Members of the Committee and the EU representative 
were introduced to the project progress in the municipality 
of Berovo, which has signed an IPA Grant 

R E P O R T 
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Agreement in 2016 for the sub-project „Construction of 
a green market.“ The members of the committee were 
notified that with these 4 new contracts which will be 
concluded with these four municipalities, all projects in 
the 78 municipalities will be implemented. The projects 
are expected to be realized by the given deadline of 
December 31, 2018, with the exception of the four projects 
that were the subject of this coordinating committee. 

23-26.04.2018 
10th International Conference „Water and 
Waste - Reality and Challenges“

In the Republic of Macedonia, there is still clean and quality 
drinking water, but in nature, water is found less and less 
in its true shape and it is increasingly polluted by various 
types of pollutants, which as a final consequence endanger 
the health of people. Moreover, in relation to waters, a big 
problem in the country is that almost all of the sewer ends 
directly in the rivers, which has devastating consequences 
for the environment. Another burning issue that should 
also be addressed is waste management.

Worldwide, the past two decades have seen major efforts 
in preserving the environment by improving and perfecting 
the performance of public utility companies. They are 
striving for a safe supply of potable water and treatment 
of wastewater. But in terms of waste, it is noted that 
generating is inevitable, but the residual material should 
be seen as a raw material that can be reused.

ADKOM – The Association of  providers of communal 
services, is a representative of the interests of the public 
utility companies in the country and is a reliable partner in 
their daily operations. Following world standards, as well 
as the needs in the country, ADKOM organized the 10th 
international conference on „Water and Waste - Reality 
and Challenges“.

The conference took place on April 23-26, 2018 in Ohrid, 
and it was organized in cooperation with PE „Vodovod i 
Kanalizacija“ Skopje, PE „Komunalna Higiena“ Skopje, as 
well as with the support from the sponsors.

The purpose of the international conference is to offer, with 
the provided papers, an answer and guideline for the work 
of the public utility companies in the Republic of Macedonia, 
in terms of where they are in their development and to 
what level is their provision of services to the citizens, and 
of course take into account the satisfaction of the citizens 
from the services that the public utility companies offer.  

The international conference was organized in five 
separate sessions on various topics related to water and 
waste. At the first panel session „The experiences of the 
regulator in the transitional period in establishing the 
prices of water services / tariffs were shared. At this panel 
session, the unification of part of the regulatory measures 
was indicated, but it was also found that in different 
countries the application of the regulatory measures is 
different and as such is a good opportunity for their further 
harmonization.

At the second panel session, „Reform of the institutional 
setup in water management in the Republic of Macedonia. 
Macedonia, the need was confirmed for establishing these 
reforms from the aspect of providing integrated water 
management and meeting the requirements of the Water 
Framework Directive. 

The third panel session „Potable Water Supply and 
Wastewater Collection and Treatment“ records the need 
for cooperation and sharing of knowledge in the field of 
potable water supply and the system for collecting and 
treating wastewater, especially between the academic 
community and business sectors, as well as increasing the 
capacities of service providers and consumer awareness.

At the fourth panel session „Working to strengthen the 
capacities of public utility companies for sustainable, 
efficient and affordable water services“, it became 
clear that investing in capacity development for service 
providers is more than necessary, and that regional 
initiatives are extremely important to share experiences 
at the national level. It was also confirmed that ADKOM 
meets all the requirements for establishing an institutional 
framework for support for capacity building in public utility 
companies.

At the fifth panel session „Waste management“, the need 
for developing a waste management system was identified, 
and of particular importance is the establishment of 
regional municipal waste management systems at the level 
of the Republic of Macedonia. Afterwards, emphasis was 
placed on strengthening existing public utility companies 
in order to adapt their operations within the new regional 
systems.

The sessions were attended by over 300 representatives 
from national and local authorities, as well as the 
management teams of enterprises from the country and 
the region. A large number of papers were presented and a 
great number of participants actively participated, sharing 
the problems faced by public utility companies, best 
practices for solving them, as well as sharing experiences 
between stakeholders.

In the framework of the conference, moreover, ADKOM 
organized a dialogue on the topic „Strengthening the 
dialogue on sustainable and efficient water services 
between the central government, the units of local self-
government and public utility companies in the Republic 
of Macedonia“, where the participants had the opportunity 
to discuss creating a favorable environment for improved 
services in the water sector, including capacity building 
discussions. The conclusion of the dialogue resulted in a 
need for greater coordination among the stakeholders, 
and ADKOM, in cooperation with the donor community, is 
ready to initiate and implement it. 

During the conference, a technical exhibition was organized, 
with 17 companies from the Republic of Macedonia and 
abroad presenting their activities, products and equipment 
related to the conference topics at exhibition stands.
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02-05.2018 - Vienna 
IAWD Conference held

The Conference in Vienna took place in the period 02-
05.05.2018, organized by the IAWD. Seventeen goals for 
sustainable development of the UN were presented to the 
attending participants, and the sixth goal was the most 
important for all participants - 6 Sustainable Development 
Goals SDG - which refers to Clean Potable Water and 
Wastewater in the section of water quality measurement 
and the frequency of the measurement. At the same time, 
the IAWD Work Report for 2017 was presented, which 
states that the development of associations in the states 
along the Danube River will increase in the future.

On the part of the participants there were two addresses 
during the conference, 27 presentations of papers, 
two round tables, four panel discussions and 5 poster 
presentations, among which the presentation of the 
representative of ADKOM, through which the project was 
presented that ADKOM realized with the support of the 
IAWD for the preparation of Business Plans of public utility 
companies. 

The conference paid great attention to the use of the DCM 
and DANUBIS portal.

Great attention was also paid to the working group for 
young professionals in the water sector where our country 
does not yet have its representatives.

The key conclusion of this conference is to focus on the 
work towards the sixth goal - Sustainable Development 
Goals SDG - which is also part of the strategic plan for the 
work of ADKOM.

МАРТ

08.05.2018 
First meeting of the Working group for 
solid waste management 

Organized by NALAS on May 8, 2018, the first meeting 
of the Working group for solid waste management was 
held. This meeting was attended by Mr. Ruzinovski from 
PE Komunalna Higiena (Communal Hygiene) Skopje. The 
aim of the project is to assess the economic sustainability 
of the advisory services for reengineering of the business 
processes that will contribute to more efficient selection 
of household waste. The project is implemented in 
the Republic of Macedonia, Serbia and Bosnia and 
Herzegovina and representatives of the associations will 
be comprising the working group.

 

14-15.05.2018 
IFAT Munich Fair

The IFAT Fair took place from 14 to 15 May in Munich, 
which is the world‘s leading water, wastewater, waste and 
raw material management fair, offering a wide range of 
scientific expertise in one place. During the fair, visitors 

could learn about the latest news and trends directly 
from experts in the field of at number of specialist talks, 
podium talks, special events in the country pavilions 
and presentations by private companies. Part of the 
PUC Directors were present at this meeting in order to 
get acquainted with the new technologies that were 
presented during the fair days.

16.05.2018 
Workshop on „Guidelines and 
indications for data entry in ISHRM 
(Information system for human resources 
management), introduction to system 
functionalities, most common errors, 
recommendations for more efficient 
operation“.

With the changes made to four legal decisions (the Law 
on Amending the Law on Public Sector Employees, the 
Law Amending the Law on Public Revenue Office, the 
Law Amending the Law on Tax Procedure and the Law 
Amending the Law on Contributions from Compulsory 
Social Insurance, all adopted and published in Official 
Gazette  no.35/18 from 23.02.2018), determine the legal 
obligation of all institutions in the public sector within 
3 months (counted from March/ 2018) to fully enter the 
data on the institution and the employees in the ISHRM 
system, i.e., in the Register as an integral part of this 
system.

In accordance with this obligation, ADKOM – the 
Association of utility service providers of the Republic of 
Macedonia, on May 16, in the premises of the Agency for 
Administration, organized a workshop on „Guidelines and 
indications for data entry in ISHRM, introduction to system 
functionalities, most common errors, recommendations 
for more efficient operation”.

16-17.05.2018 
Regional network for capacity 
development for water and sewage 
services 

On May 16 and 17, 2018 in Belgrade, Serbia a meeting took 
place for the focal points of the project „Regional Network 
for Capacity Building for Water and Sewage Services“

The RCDN project aims to increase the effectiveness and 
efficiency of the water sector in the Western Balkans, 
contributing to a better provision of services with a growing 
number of population groups gaining access to potable 
water and sanitation services, and fulfilling the Acquis 
Communautaire for the Environment of the European 
Union (EU). In order to achieve this, RCDN includes three 
key components:

 1. development of the associations

 2. offer for development and delivery of capacities and
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 3. partnership and enabling development of environmental 
capacities.

RCDN works with Municipalities and PUCs in 6 countries 
(Albania, Bosnia and Herzegovina, Kosovo, Macedonia, 
Montenegro and Serbia), while end-users are responsible 
persons from the municipalities and PUCs. The project 
is managed by GIZ, on behalf of SECO and BMZ, and is 
implemented by the Project Implementation Team, which 
includes representatives from IAWD, Aquasan and NALAS.

The meeting for familiarizing with Focal Points also had 
a strong communication and team component. Focal 
Points practiced their communication and teamwork skills 
and analyzed their different roles in a team to help them 
present themselves as the winning team.

The first meeting of Focal Points of RCDN took place 
in Belgrade on 16 and 17 May 2018 and enabled the 
participants to understand RCDN‘s obligations in detail, 
its operational model and key roles and functions at 
the regional and national level. The main tasks and 
responsibilities were discussed in order to coordinate the 
activities of their association within the RCDN. Channels for 
cooperation and communication with all RCDN partners 
were presented. Moreover, the meeting aimed to foster 
open and intensive communication between Focal Points, 
through building trust and supporting relationships, thus 
ensuring better productivity.

During the interactive meeting, the participants actively 
worked and explained the expectations that led to the 
achievement of the predicted results. All upcoming 
activities were discussed in detail, once again confirming 
the relevance of the project.

18.05.2018 
Working meeting - Project for 
developing business plans of PUCs> 
10,000 inhabitants and establishing a 
dialogue platform between PUCs central 
and local government

On 18 May 2018, a working meeting was organized in order 
to review and evaluate the project proposal submitted 
by ADKOM for developing business plans of PUCs in 
municipalities with less than 10,000 inhabitants and 
establishing a dialogue platform between PUCс central 
and local government. The Executive Director of ADKOM 
presented this proposal, whose organ will be ADKOM, and 
mentioned that it will include PUC with less than 10,000 
inhabitants.

Representatives from SECO and representatives from the 
Energy Regulatory Commission were present at this meeting 
besides the representatives from GIZ. At the meeting, another 
topic of discussion was the improvement of the cooperation 
between PUCs, ADKOM, ZELS, ERC and other stakeholders.

23.05.2018  
Fourth session of the Management Board  

The fourth session of the Management Board of ADKOM 
took place on 23.05.2018 in Bitola and during the session, 
the conclusions were adopted of the International 
Conference, as well as the directions to be taken in the 
future regarding these conclusions.

The problem with calibrating the water meters and the 
new way of working of the Bureau of Metrology was 
emphasized and the participants discussed this problem 
and obliged the expert department of ADKOM to send a 
request to the Bureau of Metrology for a working meeting, 
at which it will be requested for the old system of operation 
and calibration of the water meters to be restored. 
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ADKOM – Training center 

The program for commercial efficiency 
and business planning 

The training center of ADKOM started with the 
implementation of the first program of the Danube 
Learning Partnership “Commercial Efficiency and 
Business Planning”. The program was implemented 
through six modules, two of which were held in May 
(30 and 31.05), and the remaining four modules 
in June (19, 21, 25 and 27.06) in several cities in the 
Republic of Macedonia. The modules featured the 
active participation from PE “Vodovod i Kanalizacija 
Skopje”, PECA “Komunalec” Strumica, PCU “Vodovod” 
Kocani, PE “Vodovod” Kumanovo, ПЦУ “Usluga” 
Berovo, and PUC “Komunalec” Demir Hisar. The 
trainers of this program were Mr. Jane Vrteski and Ms. 
Biljana Angelova. 

The commercial efficiency program aims to support 
enterprises to better understand the concept of 
commercial efficiency. This training program reflects 
international Know-how and other best practices 
related to the challenges, methodologies, practices 
and performance indicators that need to be 
considered by each water supply and / or disposal 
and / or wastewater treatment company which wants 
to be financially self-sustainable in delivering its 
services to end-users. Therefore, this training does 
not only concern the establishment of good practices 
for commercial efficiency, but also the development 
of a business planning model that quantitatively links 
commercial performance to financial performance.

Ms. Angelova noted that commercial management 
and its efficiency are closely linked to cost recovery 
and hence it should provide financial sustainability of 
the enterprise. Ms. Angelova detailed the components 
of commercial efficiency. At the same time, a business 
model was presented, which was developed by the 
IAWD. It was explained in detail in order to enable the 
participants to use it as their own managerial tool and 
to input data and to calculate the tariffs.

Mr. Vrteski added that in order for ADKOM to help the 
PUCs in dealing with the existing reforms in terms of 
water services tariffs, a chapter on business planning 
was added to the program “Commercial Efficiency”. 
Mr. Vrteski pointed out all the elements that make 
up the Business Plan, and he also referred to the 
performance indicators.

The representatives from the Energy Regulatory 
Commission, Ms. Andrjana Nelkova Chuchuk and 
Mr. Shamil Rexhepi, informed the attendees in more 
detail on the scope of the work of the Regulatory 
Commission, as well as in relation to the obligations 
of water providers. The participants were presented 
with a web platform for submitting the requirements 
for determining water services tariffs and annual work 
reports.

Mr. Jane Vrteski defined the strategic goals of 
commercial efficiency, the characteristics of the same, 
while linking the strategic goals with the company’s 
priorities and the key performance indicators, as was 
also emphasized the importance of making future 
managerial decisions based on strategic goals. Upon 
completion of this topic, the strategic goals of each 
PUC were defined via an exercise.

During this program, the topic was also analyzed for 
water demand analysis and estimation of water sales.

Mr. Vrteski noted that the water demand analysis:

•	 Establishes and predicts demand based on local 
conditions and experience

•	 Determines the amount of non-revenue water

•	 Supports the assessment of future cost savings from 
reduced production and transference

•	 Supports the assessment of future water sales and 
average cost of services

For the purpose of practical application of data, Mr. 
Vrteski, together with the participants, also prepared 
a water balance.

Ms. Angelova explained in more detail about capital 
recovery, capital repair and replacement and new 
capital investments.

Determining the total revenue needs and determining 
the tariff strategy was also presented by Ms. Angelova 
and it was noted that after the completion of this 
module, the participants will be able to:

•	 Understand the difference between revenue and 
expenditure needs for O & M

•	 Understand the importance of establishing the 
company’s revenue needs.

•	 Identify and develop each item included within the 
revenue needs.

•	 Identify тхе factors that affect the Tariff Strategy.

•	 Choose the desired tariff structure

Ms. Lolita Stojanovska informed the participants that 
by completing this program, the participants receive 
a certificate from the IAWD, as well as an opportunity 
to be part of the selected trainers for the needs of 
the project that is realized through ADKOM, i.e., the 
project for preparation of Business Plans and Tariff 
Adjustment Plans for smaller enterprises with> 10,000 
PE.
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20-28.06.2018 
Project for developing business plans 
and tariff adjustment plans for PUCs> 
10,000 inhabitants

ADKOM, in cooperation with GIZ - German Society for 
International Cooperation and SECO - State Secretariat 
for Economic Affairs of Switzerland, started the 
implementation of the Project for support of small public 
utility companies in municipalities with less than 10,000 
inhabitants in the preparation of business plans and tariff 
adjustment plans, whose deadline for submission to the 
Energy Regulatory Commission (ERC) is September 15, 
2018.

 

For the purposes of the project, the smaller PUCs were 
divided into five major regions, of which Prilep, Tetovo, 
Strumica, Kocani and Kumanovo were selected for region 
carriers.

 In the period from 22-28 June 2018, the initial introductory 
workshops were held with the representatives of the 
smaller PUCs, the consultants who will work on this 
project, as well as with the elected employees from the 
PUCs, that is, from the larger carrier-regions, who have 
already submitted the Tariff Adjustment Plan (TAP) and 
the Business Plan (BP) to the ERC.

During the initial workshops, the representatives from 
the smaller PUCs were introduced to the goals and the 
strategy for the implementation of the project, the laws 
and by-laws, i.e., the procedure for preparation and 
submission of TAP and BP.

29.06.2018  
Meeting at the Bureau of Metrology

On 29 June 2018, a meeting was held at the premises 
of the Bureau of Metrology in Skopje. The meeting 
was attended by the representatives from the relevant 
departments of the public utilities from Skopje, Veles, 
Prilep, Bitola, Kumanovo, the executive director of 
ADKOM, Ms. Lolita Stojanovska, the director of the 
Bureau of Metrology, Mrs. Merita Mustafai and the 
representatives from the Bureau.

The representatives from the public utilities in the 
Country have stated the problem of delay in the 
verification of the calibrated water meters and the 
lack of possibility for calibration of water meters for 
measurement of the quantity of the discharged waste 
water into the recipient. 

Because of the above mentioned, the main topic of 
discussion at the meeting was that the public utilities 
do not own instruments, in particular watermeters for 
measuring of the quantity of the discharged waters 
by the consumers and thus the billing is not properly 
performed (based on the discharged quantities). It 
was noted that there is a possibility for purchasing and 
installation of such water meter instruments, but the 
information received was that the Bureau of Metrology 
cannot verify - calibrate these measuring instruments, 
because they are not covered by the enacting Rulebook 
/ Methodology for verification of the measuring 
instruments.

In order to overcome the problem, it was initiated 
procedure to the Ministry of Economy to amend the 
existing or develop new rulebooks / methodologies for 
resolution of the problem.

At the meeting, it was concluded that future cooperation 
between the Bureau of Metrology and ADKOM regarding 
the preparation of certain amendments in the existing 
Rulebook should be established

The training for commercial efficiency 
provided by the training center of ADKOM 
for me was a wonderful experience and gave 
me knowledge in dealing with the current 
challenges in the operation of my public 
utility. Practical exercises and experiences 
presented by other public companies during 
the training were particularly useful and 
applicable in daily operations. The tools and 
methods that can increase the commercial 
efficiency, reduction of water losses, planning 
of capital expenditures, improvement of staff 
efficiency in order to provide better services 
for the citizens and achieve more satisfied 
customers were clearly presented during the 
training. And of course a big “bravo” for the 
lecturers who managed to keep our attention 
and interest and to allow good interaction 
during the training.

Vasko Stojanov

JPKD “Komunalec” Strumica

I was honored that I attended training on the 
Commercial Efficiency and Business Planning 
conducted by the Training Center of ADKOM, 
which was organized and carried out on a high 
professional level and delivered from the hands 
of experienced lecturers, Jane Vrteski and 
Prof. Biljana Angelova. I hope I will have lots of 
opportunities to implement the knowledge in 
practice.

Many thanks to the organizers and lecturers.

Lence Miladinova-Nachevska

JPKD “Komunalec” Strumica
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27.06. 2018 
Fifth session of the Management Board 

The fifth session of the Management Board of ADKOM 
took place on 27.06.2018 in Mavrovo and the main 
discussions were regarding the received letter from 
Ministry of Economy, the project for support of the small 
PUCs in the preparation of their business plans and tariff 
adjustment plans and specific activities were defined for 
the implementation of the Dialogue Platform between 
PCEs, the local and the central government.

29.06.2018 
Working meeting with consultants of the 
project for preparation of business plans 
and tariff adjustment plans the of PUCs> 
10,000 inhabitants

On June 29th, the consultants who will work on 
developing business plans and tariff adjustment plans 
of PUCs> 10,000 inhabitants, held a working meeting in 
order to discuss and determine the manner of preparation 
of the Business Plans and the Tariff Adjustment Plans.

  At the meeting, all the tools and the tariff model for 
tariff calculation were presented.
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19.07.2018  
Working meeting with representatives 
from IAWD

On 19.07.2018, at the Executive Office of ADKOM, a working 
meeting took place between representatives of IAWD - 
International Association of Water Supply Companies in the 
Danube River Basin, Mr. Kling President of the IAWD and 
Mr. Weller and a delegation from ADKOM led by President 
Mr. Gorgiev, Mr. Vrteski, Mrs. Shakiri and Mrs. Karamiha - 
Petrusheva. 

As long-term partners in the work, the meeting featured 
discussions on the joint activities that are being implemented, 
as well as the future activities and perspectives for cooperation 
between the two sides. The representatives from IAWD were 
introduced to the activities that are being carried out in the 
Training Center of ADKOM and the activities that ADKOM 
implements and are part of RCDN.

The President of ADKOM, Mr. Gorgiev, shared his expectations 
regarding the capacity building of PUCs through ADKOM, 
the accomplished trainings in the area of the commercial 
efficiency in the water supply and wastewater companies as 
part of the ADKOM Training Center.

12.08.2018   
Working meeting at a delegation of the 
European Union

At the invitation of Ms. Bergamino - Program Manager 
from the Delegation of the European Union, a working 
meeting was held, attended by Ms. Karamiha Petrusheva 
from ADKOM. The purpose of the meeting was related to 
the project: Further support in the implementation of the 
water sector reforms and the new methodology for water 
services tariffs.

At the meeting, Ms. Bergamino presented the activities 
of the project, which will start with implementation at 
the beginning of the following year, in the duration of 
thirty months, in the area of   preparation of the planning 
documents in the priority areas and strengthening of 

the capacities for adoption and implementation of the 
legislation for environment and climate activities in the 
priority areas. Through its resources, ADKOM will be 
included as a target group in the realization of the project 
together with the MoEPP, MTC, ERC, ZELS and the selected 
LSGUs and their PUCs. ADKOM‘s representative stressed 
the willingness of ADKOM, through their membership, to 
get involved in the implementation of this project. JULY - 
AUGUST 2018

ЈУЛИ - АВГУСТ 2018 

Project for preparation of Business Plans 
and Plans for Adjusting the Tariffs of 
PUCс> 10,000 inhabitants

In 2016, the Republic of Macedonia experienced one of 
the biggest reforms in the water sector. Initially, with the 
adoption of the new Law on water services pricing, a 
novelty was introduced, whereby the legal obligation 
of public utility companies (PUCs), i.e., water services 
providers, is to develop and submit Business Plans 
(BPs) and Tariff Adjustment Plans (TAPs) to the Energy 
Regulatory Commission of the Republic of Macedonia 
(ERC). 

The general goal of this law is to ensure the establishment 
of a financial self-sustaining water services system that 
ensures a high standard of services provided with an 
affordable price in accordance with the objectives of the 
National Water Strategy of the Republic of Macedonia 
and the plans for managing the river basin district.

ERC, as the first regulatory body with the greatest 
experience in the Republic of Macedonia, is designated 
to lead the process. During 2017, the Commission also 
published all sub-legal acts such as the Methodology 
for determining water service tariffs, the Rulebook on 
the manner and procedure for determining the water 
service tariff and the regulatory tariff for water services 
and the Guidelines for preparation of a request for water 
services tariffs.

In the course of 2017, as the first phase of this reform, two 
projects were implemented by the consulting company 
NIRAS with the project “Water Sector Reform 



20

at the Central Level”, which included 17 municipalities, 
i.e., PUCs with over 10,000 PE, and on the part of EPTISA 
with the project “Reform in the system for water supply, 
collection and treatment of urban wastewater at the 
local level”, which included 12 PUCs also with over 10 
000 PE. The remaining larger PUCs in this process were 
supported by ADKOM.

In this first phase, with the support of NIRAS, EPTISA 
and ADKOM, the PUCs submitted their BPs and TAPs to 
the ERC. In the course of 2018, 27 PUCs have adopted 
the decisions and the same are being implemented.

According to ERC data, the following companies from 
the larger PUCs submitted information that the decisions 
of the management board in their municipalities are in 
line with the ERC decisions:

1 PUC Komunalec Kavadarci
2 PUC Komunalec Negotino
3 PUC Komunalec Sveti Nikole
4 PUC Usluga Berovo
5 PUC Solidarnost Vinica
6 PUC Vodovod Kocani
7 PUC Nikola Karev Probistip
8 PUC Isar Shtip
9 PUC Standard Debar
10 IMPE Proaqua Struga
11 PUC Komunalec Kicevo
12 PE Niskogradba Ohrid
13 IMPE Proaqua Ohrid
14 PECA Ograzden Bosilovo
15 PECA Komunalec Gevgelija
16 PUC Komunalec Strumica
17 PUC Plavaja Radovis
18 PE Vodovod Bitola
19 PUC Niskogradba Bitola
20 PE Dolneni
21 PE Vodovod i kanalizacija Prilep
22 MPE Vardar Brvenica
23 PUC Vrapciste
24 PUC Komunalec Gostivar
25 PECA Mirmbajtja ZHELINO
26 PUC Tetovo
27 PUC Vodovod Ilinden

                                                    

After the completion of the first phase with PUCs with 
more than 10 00 PE, the ERC state that the next phase 
should include smaller PUCs, that is, PUCs with less than 
10,000 PE and they should submit their BPs and TAPs 
to the ERC. 

In order for ADKOM to help small PUCs in this process, in 
cooperation with GIZ - German Society for International 
Cooperation and SECO - State Secretariat for Economic 
Affairs of Switzerland, from June to September 2018, 
they implemented the Project for Support of Small PUCs 
in municipalities with less than 10,000 inhabitants for 
the preparation of BPs and TAPs.

During June 2018, the main consultants were first 
selected who worked together with local consultants, 
that is, the employees of the larger PUCs who submitted 
BPs and TAPs to the ERC the previous year.

In order to facilitate coordination, the smaller PUCs were 
divided into five major regions, of which Prilep, Tetovo, 
Strumica, Kocani and Kumanovo were selected as carrier 
regions. For each region, two main consultants were 
appointed, as well as local consultants from larger PUCs. 

Тhe local consultants from larger PUCs were designated 
in order to transfer their experience and lessons learned 
from the first phase and thereby help their colleagues 
from smaller PUCs when applying. In the course of 
June 2018, the initial workshops were organized with 
the representatives of the smaller PUCs and they were 
familiarized with the goals and the strategy for the 
implementation of the project, the laws and by-laws, 
i.e., the procedure for preparing and submitting BPs and 
TAPs.

In the course of July and August 2018, consultants, 
together with smaller PUCs, worked on collecting, 
analyzing and uploading all necessary data in the tools. 
The next phase of this process was the introduction 
of all the tools in the Tariff Calculation Model, which in 
turn generated all the necessary tables that should be 
submitted to the ERC.

During September 2018, BPs and TAPs for smaller PUCs 
should be submitted to the ERC.

29.08.2018  
Preparatory session at the Energy 
Regulatory Commission

In the premises of the ERC in Skopje, on 29.08.2018, a 
preparatory session was held where the complaint from 
PE Vodovod Kumanovo, concerning the decision on the 
price of raw water, was first considered. Representatives 
from the ERC, after the given explanation by Mr. Ivanovski - 
PE Vodovod Kumanovo, informed the participants that the 
ERC accepts the complaint and they will receive a Decision 
on Reducing the Price of Raw Water within the following 
week.

During the second part of the session, Mr. Bislimoski 
switched to reviewing the decision for determining 
the tariff for supply of raw water intended for water 
supply of the population of AD Water Management of 
the Republic of Macedonia – Subsidiary Berovo for the 
regulated period 2018-2020. The session was chaired by 
the President of the ERC, Mr. Bislimoski. It was attended 
by representatives of the ERC, Mr. Elmazi, Mr. Orcev, Mr. 
Tuneski and Ms. Veljanovska, representatives from AD 
Water Management of the Republic of Macedonia - 
Subsidiary Berovo, PCU Usluga Berovo, representative 
from ADKOM, representatives from the cabinet of the 
Deputy Prime Minister of the Government of the Republic 
of Macedonia in charge of economic affairs and other 
involved institutions. The meeting featred the review of the 
decision for determining the tariff for supply of raw water 
intended for water supply of the population of AD Water 
Management of the Republic of Macedonia – Subsidiary 
Berovo for 2018.
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R E P O R T 
ON THE WORK 
OF ADKOM SEPTEMBER-DECEMBER 

2018

SEPTEMBER

11.09.2018 
Meeting with representatives from 
World Bank 

At the Executive Office of ADKOM, on September 
11th, 2018 a working meeting was held at the request 
of representatives of the World Bank. The meeting 
was attended by Ms. Mauri, Ms. Baraku and Mr. Imeri. 
The purpose of this meeting was to inform the 
representatives of the World Bank about the activities 
ADKOM has implemented in the past period, but also 
about the planned activities that will follow in the near 
future. 

14 and 17.09.2018 
Meeting in the Energy Regulatory 
Commission with individual PUCs that 
are part of the project for developing 
business plans of PUCs in municipalities 
with less than 10,000 inhabitants 

At the invitation of the Energy Regulatory Commission 
(ERC) of the Republic of Macedonia, on September 14 
and 17, 2018 in the ERC premises, working meetings tok 
place with the PUCs, and the employees of the ERC were 
presented with the way the tariff will be determined 
for the regulated period 2019-2021 and the proposed 
decisions on determining the tariff for collection and 
drainage of urban wastewater, as well as the proposed 
solutions for drinking water supply. Representatives 
from: PUC “Komunalec” Kriva Palanka, PUC “Gazi Baba 
2007” Skopje, PUC “Silkom” Kratovo, PUC “Kozjak” 
Staro Nagorichane were invited to and attended the 
preparatory session. In addition to the PUCs staff, the 
consultants that were engaged in this project were also 
present at the sessions.

 

18.09.2018 
Workshop  
“Discussion on the results and 
conclusions from Mission 4”

On the 18th of September 2018, organized by the 
project for Monitoring and Evaluation of IPA funds for 
rural development EC IPA, funded by the European 
Union, a one-day workshop was organized on the topic: 

“Discussion of the results and conclusions from Mission 
4”. The workshop was attended by invited representatives 
of the European Union Delegation, the team of the 
Project Implementation Unit of the Ministry of Finance 
(MSIP - Municipal Service Improvement Project funded 
by the World Bank), a World Bank representative as well 
as representatives from other concerned ministries and 
institutions. On this one-day workshop, as a member of 
the Coordinating Committee in MSIP, Ms Fani Karamiha-
Petrusheva attended from ADKOM. The workshop 
presented the activities and conclusions from the first 
phase within the IPA funds for rural development.

19.09.2018  
Meeting of Committees

On September 19th 2018, in Skopje, all the committees of 
ADKOM gathered in order to define the training topics 
that are planned to be realized through the Training 
Center of ADKOM, and afterwards to consider all the 
more important workshops that will be organized in the 
upcoming period. At the meeting, all legal obstacles in 
the work of the PUCs were also discussed.

20.09.2018 
Sixth session of the  
Management Board of ADKOM

On the 20th of September 2018, in Skopje, the sixth 
session of the Management Board of ADKOM took 
place. The members of the Management Board (MB) 
and the Supervisory Board (SB) of ADKOM, worked and 
discussed in accordance with the agenda at this sixth 
session. The attending members of the MB and SB of 
ADKOM discussed during the session the determining of 
topics for holding a joint meeting between members of 
the MB of ADKOM and ZELS and adopted a conclusion 
to organize round tables on which representatives from 
line ministries, institutions and donors working in the 
communal sphere will be invited, and then planned 
to hold a joint session of the MB of ADKOM and ZELS 
in order to achieve the goal of better communication 
between the stakeholders. Within the activities of the 
project „Strengthening the stakeholder dialogue in the 
water sector in the Republic of Macedonia“, there was 
also a discussion in relation to the determination of the 
topics and the dynamics of conducting joint meetings 
between the PUCs’ directors and the relevant line 
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ministries MEPP, MTC , MISA. At the sixth session, the 
participants were informed about the proposed training 
topics by the PUCs and external consultants, as well as 
the way of organizing study tours and work visits to 
the IAWD and Vienna Waterworks in the period 22-23 
October 2018.

26, 27 и 28.09.2018 
Workshops for assessing filling out 
forms And performing evaluation of the 
PUCs.

ADKOM, in cooperation with MISA, on 26, 27 and 28 
September 2018, in the executive office of ADKOM 
organized and held three one-day consultative working 
meetings on the topic: Assessment, filling of forms and 
performing evaluation of the PUCs. The workshops were 
run by Ms. Cukic, a MISA employee. The workshops 
were attended by employees of PUCs who carry out 
these activities in accordance with the legal provisions.
OCTOBER
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01-05.10.2018 
Training “Management Cycle” - project 
“Regional capacity development 
network for public utility companies”

The project “Regional Capacity Development Network 
(RCDN) for public utility companies” for water supply 
and waste water drainage organized a four-day training 
on “Management Cycle” in Budva, Montenegro, from 
1-5 October 2018. The target group of the training 
were the Focal Points of the associations of the local 
self-government units and associations of public utility 
companies from the 6 countries-projects (Macedonia, 
Albania, Bosnia and Herzegovina, Kosovo, Montenegro 
and Serbia).

ADKOM was represented by Ms Lea Pavlovic, training 
manager at the Training Center of ADKOM, and the 
responsible person for the project “ Regional Capacity 
Development Network for public utility companies”

The focus of the training was on the development of 
the capacities and key elements of the RCDN trainings 
management cycle, as well as the presentation of the 
methodological standards and quality standards of RCDN 
for delivering trainings and exchange of experiences and 
good practices for conducting the training.

04.10.2018  
Final event of the twinning project 
“Improving the management of special 
types of waste”

On 4 October 2018, the final event of the twinning 
project for strengthening the administrative capacities 
for implementation of the Waste Framework Directive 
and the directives on special types of waste (packaging, 
batteries and waste from electrical and electronic 
equipment) was held in Skopje. The closing ceremony 
features the addresses by the Deputy Minister of 
Environment and Physical Planning, Mr. Jani Makraduli, 
the Head of the Operational Affairs Department of the 
EU Delegation, Mr. Virve Impari, and the Ambassador of 
the Kingdom of Spain HE. Mr. Emilio Lorenzo Serra. The 
project was intended to help the competent authorities 
harmonize national legislation on the management of 
special types of waste with EU law and to strengthen 
the capacities of the Ministry of Environment and 
Physical Planning of the Republic of Macedonia for the 
implementation of the directives in this area. In this 
respect, a particular challenge was the achievement of 
the goals of the European Union to establish a system 
for managing controlled waste streams, through which 
the industry is diverted towards the achievement of 
the goals of the circular economy. The Ministry of 
Environment and Physical Planning is the beneficiary 
institution of the Project, and the main partners from the 
EU were the Northern Ireland Co-operation Overseas 
(NI-CO) from the United Kingdom and the Fundación 
Internacional y para Iberoamérica de Administración 

y Políticas Públicas FIIAPP) from Spain. This project 
developed an improved waste management system, 
helped all sectors involved to get a clearer picture of 
their responsibilities and opened up opportunities for 
the development and operation of waste management 
systems. As a result, a greater degree of recycling will 
be achieved and the system for removing other types of 
waste will be improved. In addition to the official closing 
ceremony of the Project, the final event was attended 
by experts in the field of waste management from the 
country and the twinning project.

9.10.2018  
Seventh session of the Management 
Board of ADKOM

On the 9th of October 2018, in Kocani,the seventh 
session of the Management Board of ADKOM took place. 
The members of the MB and SB of ADKOM worked in 
accordance with the adopted agenda. According to 
the adopted working points at the seventh session, the 
members of the MB of ADKOM reached a conclusion 
in accordance with the draft agenda for organizing 
and scheduling the round tables that are part of the 
activities of the project “Strengthening the dialogue 
for stakeholders in the water sector in the Republic of 
Macedonia” to proceed with their implementation. 

09.10.2018  
Presentation, on the topic “GIZ System 
for Water and Sewage Infrastructure”

After the end of the seventh session of the Management 
Board of ADKOM, the presentation on the topic 
“GIZ system for water and sewage infrastructure” 
was organized by the company Intelligent Network 
Solutions. During the presentation, the participants 
were introduced to the manner of implementation of 
the software in PUC “Vodovod” Kocani, which provides 
users with an overview and location of all water meters, 
hydrants, shafts, document entry, synchronization with 
the billing system, SKADA etc. Besides the members of 
the Management and Supervisory Board of ADCOM, the 
presentation was also attended by employees from all 
PUCs.

21-24.10.2018  
Study visit to Vienna, Austria

In the period from 21-24 October 2018, a study visit was 
realized by ADKOM in Vienna - Austria. The delegation 
from ADKOM who participated in this study visit was 
composed of members of the MB and SB of ADKOM, 
a representative of the Regulatory Commission of RM 
and a representative from the Ministry of Transport and 
Communications of the Republic of Macedonia.

The delegation of the working meetings was headed by 
the President of the Management Board of ADKOM, Mr. 
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Zoran Gorgiev and the Executive Director of ADKOM, 
Ms. Lolita Stojanovska.

The purpose of this study visit was a visit to IAWD, a 
long-standing supporter and partner in the work of 
ADKOM

26.10.2018 
Meeting “Introduction to the draft 
law on public procurements and 
implementation of electronic public 
procurements”

On October 26th, a meeting was organized in Skopje 
on the topic “Introduction to the draft law on public 
procurements and implementation of electronic public 
procurements”

At said meeting, the main topics of discussion were 
divided into two groups:

1. Electronic public procurements system

 � Implementation of a public procurement 
procedure completely by electronic means, 
features of the EPPS, technical and legal 
recommendations;

 � Most common errors and advice in using the 
most important tools of the Electronic Public 
Procurements System;

 � Signing documents with a digital certificate and 
who performs the signing;

 � Public opening of bids, evaluation of bids and 
communication with the EC through the ESPP;

 � Presenting cases of “good practice” in the 
implementation of e-Procurements and e-
Auctions and issues and discussion on actual and 
potential problems in the implementation of e-
Procurements;

 � Re-evaluation or re-decision;

 � How to publish the concluded contracts in the 
records of procedures on public procurements 
and in the contract notice, bearing in mind the 
provisions for data protection?

2. News in the Draft Law on Public Procurements

 � Differences and similarities with the existing law

 � Types of procedures under the new draft law

 � New value thresholds in the classical public 
sector and sectoral activities

 � Announcement of an e-Plan on public 
procurements 

 � Concept of an e-Market for low-value 
procurements

 � Access to all documentation of the procedure 
within the deadline for appeal

 � Implementation of an electronic appeal

 � Announcement of public procurement contracts 
and their implementation

 �

30.10.2018

Round table: Coordination in the 
water services sector in the Republic 
of Macedonia - Key challenges and 
recommendations for overcoming them

ADKOM, in cooperation with GIZ and the project 
“Regional capacity development network for public 
utility companies”, organized, on 30 November in 
Skopje, a roundtable on the topic “Coordination in the 
water services sector in the Republic of Macedonia - 
Key Challenges and Recommendations for overcoming 
them”.

The main goal of this round table was “Encouraging 
dialogue in the sector of water supply and wastewater in 
the Republic of Macedonia by recording the key challenges 
faced by the stakeholders and recommendations for 
their overcoming.”.

The invited and attending stakeholders at the round 
table were as follows: 

 � Association of providers of communal services 
(ADKOM)

 � Public Utility Companies - PUCs

 � Association of Local Self-Government Units 
(ZELS)

 � Regulatory Commission for Energy and Water 
(ERC)

 � Ministry of Transport and Communications (MTC)

 � Ministry of Environment and Physical Planning 
(MoEPP)

 � Ministry of Agriculture, Forestry and Water 
Economy (MAFWE)

 � Ministry of Local Self-Government (MLSG)

 � Swiss Agency for Development and Cooperation 
(SDC)

 � German Society for International Cooperation 
(GIZ)
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01.11.2018  
Working meeting with consultants from 
the project “Preparation of business 
plans of PUCs in municipalities with 
less than 10,000 inhabitants and 
establishment of a dialogue platform 
between PUCs’ central and local 
government”

On November 1 2018 in Skopje, ADKOM held a working 
meeting with the consultants who were engaged and 
involved in the preparation of business plans (BP) for 
determining the tariff for supplying drinking water or 
water supply and the tariff for collection and drainage 
of urban wastewater for the regulated period 2019-2021, 
part of the project for preparation of business plans of 
PUCs in municipalities with less than 10,000 inhabitants 
and establishment of a dialogue platform between 
PUCs’ central and local government, a project supported 
by GIZ.

  The meeting was attended, apart by the external 
consultants, also by the employees in the PUCs (from 
the five regions) that were involved in the process of 
BP preparation. The purpose of this meeting was to 
exchange experiences gained during the process of 
preparation of business plans and the organization of 
the forthcoming round table - Coordination of the water 
services sector in the Republic of Macedonia.

The Executive Director of ADKOM, Ms. Lolita 
Stojanovska, introduced the participants with the plan 
for organization of the round table, emphasizing the part 
where the acquired experience and key challenges in 
the process of BP preparation and the tariff applications 
of the small PUCs will have to be presented. The 
participants were also informed that this round table will 
be organized in cooperation with the Energy Regulatory 
Commission of the Republic of Macedonia and the State 
Environment Inspectorate of the MoEPP, in order to 
encourage dialogue in the water supply and wastewater 
sector in the Republic of Macedonia for improved asset 
management and capacity building of water service 
providers and other stakeholders.

After a brief discussion, it was agreed by Mr. Toni 
Popovski, Mr. Goran Ancheski and Mr. Mile Paunkoski, 
part of the team of consultants, to have presentations 
prepared about the event, while on behalf of the 
employees in the PUCs that were included as internal 
PUC consultants, presentation to be prepared by Ms. 
Lidija Dojcinova, employee at “Vodovod” Kocani.

01-02.11.2018 
Training “Assessment of the needs of 
the associations” - “Regional capacity 
development network for public utility 
companies”

The Regional Capacity Development Network for 
Public Utility Companies (RCDN) for Water Supply and 

Wastewater Drainage, organized a two-day “Assessment 
of the needs of the associations” in Belgrade, Serbia, on 
November 1 - 2, 2018.

ADKOM was represented by Ms Lea Pavlovic, training 
manager at the Training Center of ADKOM and the 
responsible person for the project “Regional Capacity 
Development Network for Public Utility Companies”.

One of the objectives of the project “Regional Capacity 
Development Network for Public Utility Companies” is 
to develop the capacities of the partner associations 
of local self-governments, as well as the associations of 
public utility companies.

The assessment of the needs of the association will 
determine the current state of development of the 
partner associations, analyze their shortcomings, and 
then propose a capacity development plan to address 
said shortcomings.

For this purpose was organized this training, where 
the project coordinators were first informed about the 
process of conducting the assessment. The training 
focused on the assessment of the needs, according to 
the developed methodology and tools by the project 
consultants. At said training, the coordinators were 
trained in all the practical skills needed to conduct a 
good assessment of the needs, including interviewing, 
interviewing and listening skills, as well as information 
analysis and preparation of a good assessment report.

06.11.2018  
Training “Establishing Integrated 
Regional Waste Management in the 
Republic of Macedonia”

On November 6, 2018, a training was held in Skopje 
on the topic “Establishing Integrated Regional Waste 
Management in the Republic of Macedonia”.

The key presenter and trainer at thus training was Ms Ana 
Karanfilova Maznevska, Head of the Waste Department, 
MoEPP.

ADKOM, through the project “Regional Capacity 
Development Network for Public Utility Companies” 
introduces new standards for organizing trainings, 
hence the need to send preliminary questionnaires 
to the participants before the training “Establishing 
integrated regional waste management in the Republic 
of Macedonia”. Through the answered questionnaires, 
the trainers determined the level of competence, as well 
as the expectations of the participants from the training. 
In this way, together with the trainers, ADKOM designed 
the training and it answered to the needs and level of the 
participants.

For this purpose, Ana Karanfilova Maznevska gave 
the presentation - a synthesis of the preliminary 
questionnaires and through it the topics that will be 
covered in this training were exactly pointed, as well as 
the expectations of the participants from the training.

Ms Karanfilova Maznevska covered the following topics 
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during her presentation:

 � Utilizing economies of scale (more waste - lower 
prices)

 � Realization of effective and efficient activities

 � Knowledge of the sector and recommendations 
how to overcome the current situation

 � The obligations of the PUCs within the future 
regional system

The following were pointed out as part of the obligations 
of municipalities and public utilities:

 � To implement the land expropriation procedure 
where non-compliant (non-standard) landfills are 
located;

 � To provide audit of the basic documents for the 
closure of non-standard landfills, as well as the 
basic documents for the establishment of the 
new system (landfill and transfer stations);

 � To provide the means for registration of waste 
collection vehicles for their maintenance (total of 
39 vehicles);

 � To provide funds for regular maintenance of the 
containers to be procured (3,923 containers);

 � To provide officials working in the area of   waste 
management as well as authorized environmental 
inspectors and communal wardens;

 � To take an active part in the implementation of 
the IPA-funded project for Strengthening the 
capacities for implementing the regional waste 
management system

07.11.2018 
Conference “Water and Nature” 
in Albania

The Balkan 6th Conference was organized from 7 - 9 
November 2018, in Albania. The theme of this year’s 
conference was “Water and Nature”. The emphasis was 
placed on the preservation of nature and the exploration 
of natural options that would help overcome water 
problems and provide better services for water supply 
and drainage of wastewaters, as well as protection of 
public health.

Within the conference, a workshop was organized on 
the topic “Establishment of certification programs for 
operational managers in the water supply and sewage 
sector - Path to professional management and improved 
performance”

The workshop is co-organized by the Association for 
Water Supply and Seweage of Albania (SHUKALB) and 
the Ministry of Infrastructure and Energy of Albania, within 
the framework of the project “Sustainable Development 
of Water Sector Capacities” funded by USAID and the 
Regional Capacity Development Network (RCDN). 
The workshop is also supported by the International 
Association of Water Utilities in the Danube River Area 
(IAWD), and the water and wastewater association in 

Kosovo (SHUKOS).

The aim of the workshop is to raise awareness in the region 
for certification programs for operational managers for 
water supply and waste water communal services, as 
one of the ways to gain professional management and 
improve performance in the water sector.

The Ministry of Infrastructure and Energy of Albania, on 
28 September 2018 announced the instructions no. 660 
“Establishment of an Institutionalized National Training 
- Certification Program – Test-Based for Operational 
Managers for Water Supply and Waste Water Collection 
in Albania”. The purpose of the National Training - 
Certification Program – Test-Based is to train and upgrade 
the professional skills and operational performance of 
the personnel in the operation of the enterprises in the 
manner of a Test-Based certificate according to the 
fulfillment of certain requirements and procedures.

When asked what is a Certification Program – Test-Based 
and why it is necessary it was answered that the certificate 
confirms that the professional in the water sector has a 
minimum level of knowledge, education and experience 
in order to perform the given responsibilities. It was 
pointed out that this is a process in which the National 
Agency for Water Supply, Sewage and Infrastructure 
of Waste in close cooperation with the Ministry of 
Infrastructure and Energy of Albania qualifies, evaluates 
and recognizes individuals in order to determine whether 
they possess all previously determined requirements or 
criteria. Regarding the importance, it was pointed out 
that this Certification Program – Test-Based helps them 
to ensure that the services for water supply and sewage 
in the enterprises will be properly implemented, and the 
quality services will help to protect the public health. 

The program covers 4 areas:

 � Distribution of water

 � Production/ treatment of water

 � Collection of wastewater 

 � Treatment of wastewater

Certification levels are intended for the following 
positions:

 � Level 1 - Qualified employee

 � Level 2 - Supervisor

 � Level 3 - Manager

 � Level 4 - Technical Director

The criteria for obtaining the certificates are:

Education
 � Experience

 � Ethics code

 � Examination

Each criterion will vary according to the level of the 
certificate for which the individual will be tested. 
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07.11.2018  
Eighth session of the Management 
Board of ADKOM

The eighth session of the Management Board ADKOM was 
held on November 7, 2018 in Skopje, in the premises of 
PE “Vodovod i Kanalizacija” Skopje. The members of the 
Management Board and Supervisory Board of ADKOM 
worked on the eighth session in accordance with the 
adopted agenda. At the session, the members discussed 
as to the study visit to Vienna and debated as to the 
upcoming two round tables that are to be organized by 
ADKOM on November 13, 2018 with the Energy Regulatory 
Commission and on 27.11 or 04.12, with MISA on the topic - 
Asset Management and Capacity Building, in accordance 
with the project “Strengthening the stakeholder dialogue 
in the water sector in the Republic of Macedonia”. At this 
session, members of the MB and SB of ADKOM agreed as 
to a joint visit to the tenth fair and forum on water that 
will be held in Belgrade from 13 -15.11.2018.

08.11.2018  
Мeeting of ADKOM’s Committee for 
Water Control and Processing

The members of ADKOM’s Committee for water control 
and processing, on November 8 2018, in the premises of 
the Executive Office of ADKOM, held a meeting on which 
they discussed the adopted Rulebook on safety and 
quality of drinking water (Official Gazette of the Republic 
of Macedonia no. 183/2018). This meeting was initiated in 
order to develop a debate on the need for full application 
of the bylaw adopted in order to regulate issues related to 
the safety and quality of water supply and the operation 
of drinking water distributors as public service providers. 
The meeting was attended by  Lence Jovanovska, PhD, 
from the Food and Veterinary Agency of the Republic of 
Macedonia, as an expert in the field and a direct creator 
of the Rulebook no.183/2018. Jovanovska explained 
and elaborated to the committee: the need, goals and 
tasks of the new Rulebook, as well as the harmonization 
of our legislation with the EU legislation. Based on the 
discussion all the present members took part in, the 
committee systematized the discussions that led to the 
need to continue the dialogue in order to clarify the 
issues that would enable full application of the Rulebook, 
whereby the following draft conclusions were adopted, 
which were forwarded to all members of ADKOM sent for 
consideration and adoption: 

1. To organize a meeting with the Ministries that 
have water related competences, for adjustments 
regarding the location for control (in some acts 
it is the water meter at the entry into the facility, 
with the user in other acts that is the faucet) which 
causes significant disagreements and unforeseen 
obligations with water distributors. To invite: 
the Ministry of Health, Ministry of Environment, 
Ministry of Transport and Communications, Ministry 
of Agriculture and Water Economy, Ministry of 

Economy and other agencies.

2. To adopt a position requiring the Government of the 
Republic of Macedonia to increase the capacities 
(personnel, spatial, equipment) of the Food and 
Veterinary Agency and the Public Health Institute of 
the Republic of Macedonia, so that the institutions 
can respond to the prescribed obligations arising 
from the application of the Rulebook.

3. To seek and receive consultant assistance for water 
distributors in relation to the application of standards 
for determining the degree of risk associated with the 
manner, volume and character of the sampling points 
for determining the quality of water in the distribution 
system. In terms of introducing the WHO principles 
related to safety and sanitation plans, as an upgrade 
of HACCP principles that are a prerequisite for 
implementing the recommendations of the Rulebook.

09.11.2018  
Preparatory session ERC

In the premises of the Energy Regulatory Commission 
of the Republic of Macedonia, a preparatory session 
took place on November 9, 2018, at which the draft 
decisions for determining the tariff for drinking water 
supply for the regulated period 2019-2021 were 
discussed, as well as solutions for determining the tariff 
for collection and removal of urban waste water. The 
decisions for the following PUCs were considered at 
this preparatory session: PUC “Gazi Baba 2007” Skopje, 
PUC “Kozjak” Staro Nagorichane, PUC “Klepa” Gradsko, 
PUC “Shari” Bogovinje, PE “Kale” Centar Zupa, PECA 
“Komunalec” Star Dojran. The Executive Director, Ms. 
Lolita Stojanovska, was present at the session as the 
representative of ADKOM.

13.11.2018 
Coordination in the water services 
sector in the Republic of Macedonia 
- Asset management and capacity 
building

ADKOM, in cooperation with GIZ and the project 
“Regional capacity development network for public 
utility companies”, organized a second roundtable on 
November 13, in Skopje, on the topic “Coordination in 
the water services sector in the Republic of Macedonia - 
Asset Management and capacity building”.

The main goal of this coordination was “Encouraging 
dialogue in the water and wastewater sector in the 
Republic of Macedonia for improved asset management 
and capacity building of water service providers and 
other stakeholders”.

The nvited and attending stakeholders at the round 
table were as follows:

 � •Association of providers of communal services 
(ADKOM)
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 � • Association of Local Self-Government Units 
(ZELS)

 � • Regulatory Commission for Energy and Water 
(ERC)

 � • Ministry of Environment and Physical Planning

 � • Ministry of Agriculture, Forestry and Water 
Economy

 � • Ministry of Local Self-Government

 � • Ministry of Transport and Communications

 � • Public utility companies

 � •Local Self-Government

 � • GIZ

 � • SEKO

14-16.11.2018  
Tenth International exhibition and forum 
WATER - Belgrade, SerbiA

In the period from 14-16 November 2018, in Belgrade, 
Serbia, the tenth international water fair “Water Sector 
- Resilience and Sustainability of the Systems” was 
organized by the Association for Water Technology and 
Sanitation Engineering - UTVSI.

The delegation of ADKOM consisted of fourteen directors 
and employees of the PUCs that were part of the working 
sessions of the forum. The water sector - the resilience 
and sustainability of the system, were the main topics of 
this year’s water forum. The forum participants had the 
opportunity to get to know more about the problems 
and solutions of the programs in the water sector, as well 
as about the projects that are taking place in the region. 
A special attention was paid to the purification of waste 
water in the region, and some of the new investment 
projects in the Republic of Serbia were presented.

The President of ADKOM, Mr. Zoran Gorgiev, who was 
part of the delegation of ADKOM, had his presentation in 
the session on “Regional Cooperation - Associations and 
Projects”, where he presented the work of ADKOM to 
the attending participants. Mr. Gorgiev also had several 
meetings with colleagues from the regional associations, 
discussing the following activities in the region, donor 
support, strengthening of mutual cooperation, etc.

16.11.2018  
ADKOM’s Legal Affairs Committee

On November 16t, 2018, in PUC “Plavaja” Radovish, 
ADKOM’s Committee for Legal Affairs held a working 
meeting. The agenda was defining key problems in the 
application of the Law on Administrative Officers, the 
Law on Public Sector Employees and the Law on Public 
Enterprises, the drafting of guidelines for preparing the 
presentation of the same to MISA representatives at a 
round table.

The members of the ADKOM’s Legal Committee discussed 
the current problems they are facing in applying the Law 
on Administrative Officers, the Law on Public Sector 
Employees and the Law on Public Enterprises, as well as 
the difficulties they face in their day-to-day operations. 
The members of the committee asked the employees 
of the Executive Office of ADKOM to organize a one-
day workshop with representatives from the Agency 
for Administration regarding the manner of preparation 
of the annual plans for employment and preparation 
of a functional analysis in accordance with the new 
methodology. In line with the request of the members of 
the Legal Affairs Committee, ADKOM stated that efforts 
will be made in the shortest possible time to organize a 
one-day workshop.

22.11.2018  
Preparatory session of the Energy 
Regulatory Commission of RM 

On November 22, 2018, at the premises of the Energy 
Regulatory Commission of the Republic of Macedoni, 
a preparatory session took place regarding the draft 
decisions for determining the tariff for drinking water 
supply were considered and the draft decisions for 
establishing the tariff for collection and disposal of 
urban waste waters for the regulated period 2019-
2021. The draft decisions for the following PUCs were 
reviewed at the session: PUC Zelenikovo, PUC “Cist Den” 
Rankovce, ACS “Silkom dooel” Kratovo, PECA “Komuna” 
Novo Selo, PE “Komuna” Krushevo and PE “Eremija” 
Vevcani. Ms. Lolita Stojanovska and Ms. Fani Karamiha 
Petrusheva were present at the preparatory meeting on 
behalf of ADKOM.

23.11.2018  
Preparatory session of the Energy 
Regulatory Commission of RM

On November 23, 2018, at the premises of the Energy 
Regulatory Commission of the Republic of Macedoni, 
a preparatory session took place regarding the draft 
decisions for determining the tariff for drinking water 
supply were considered and the draft decisions for 
establishing the tariff for collection and disposal of urban 
waste waters for the regulated period 2019-2021.. The 
draft decisions for the following PUCs were reviewed 
at the session: PE “Komunalen Servis” Valandovo, PE 
“Komunalna Cistota” Bogdanci, PE “Komunalec” Kriva 
Palanka, PECA “Turija” Vasilevo, PUC “Lakavica” Konce 
and PUC “Komunalna Higiena” Novaci. Mr. Romeo 
Ivanovski, an employee of PE “Vodovod” Kumanovo, who 
was involved in the preparation of BPs, attended the 
preparatory meeting on behalf of ADKOM,
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23.11.2018  
Meeting with the Director of the Bureau 
of Metrology and members of ADKOM’s 
Committee for Water Supply and 
Sewage

Во Извршната канцеларија на АДКОМ на 23-ти A 
working meeting was held in the Executive Office of 
ADKOM on November 23, 2018, attended by members of 
the Committee for water supply and sewage, employees 
of the PUCs who have their own calibrators and the 
Director of the Bureau of Metrology, Mrs. Merita Mustafai. 
At the meeting, the participants discussed with the 
representatives of the Bureau of Metrology regarding the 
problems that occur with the PUCs who have calibrators 
and proposing amendments to the Rulebook regarding 
the verification of waste water meters.

The PUCs staff provided conclusions that indicated the 
need for installing waste water meters and how to verify 
them. Regarding these requests, the representative from 
the Bureau of Metrology stated that in their laboratories 
there is no possibility for such verification, but that they 
will commit themselves in the future to make it possible, 
and until that time said verification can be done in 
another country and the Bureau of Merology will send 
its own controller as per the request of the applicant to 
verify these meters.

Regarding the extraordinary verification of water meters 
by single test method, the problem was emphasized that 
the verification goes slowly and it was requested the 
statistical test method to be valid for the extraordinary 
verification as for the first verification. The representative 
of the Bureau of Metrology explained that this procedure 
is in accordance with their Rules of Procedure and that 
they will oblige to have more field controllers to meet 
the needs of the PUCs, while the rulebook for single 
examination will remain valid.

It was also pointed out that in other countries of the 
region, the permissible range of deviation (error) in 
extraordinary verification is greater in relation to the first 
verification test. At the meeting it was concluded that 
these suggestions from the PUCs will be reviewed and 
there will be another meeting by the time the new Rules 
of Procedure have been adopted.

26.11.2018  
Sixty-third session of the Coordinating 
Committee of the Municipal Services 
Improvement Project – MSIP 

The sixty-third session took of the coordinating committee 
of the Municipal Services Improvement Project took place 
in the premises of the Ministry of Finance of the Republic 
of Macedonia, on 26 November, 2018. Ms Fani Karamiha 
Petrusheva  attended as a member of the Coordinating 
Committee on behalf of ADKOM.

At said session, Project Director Ms Tatjana Tomic 
presented the sub-loan agreements to the municipalities 
of Resen and Demir Hisar. The members of the 

Coordinating Committee approved the agreements 
for the two municipalities without any objections. 
At the meeting, consultant Ms Jasminka Varnalieva, 
presented the prepared reports for evaluation of the 
success criteria of the following LSGU: Lipkovo, Debrca, 
Delcevo, Makedonska Kamenica, City of Skopje and the 
municipalities of the City of Skopje: Kisela Voda and 
Butel. The evaluations were adopted with no remarks by 
the present members of the Coordinating Committee.

28.11.2018 
Coordination in the water services 
sector in the Republic of Macedonia

ADKOM, in cooperation with GIZ and the project 
“Regional capacity development network for public 
utility enterprises”, on November 28 in Skopje, organized 
a third round table on the topic “Coordination in the 
water services sector in the Republic of Macedonia”.

The main purpose of this round table was “Harmonization 
of the views regarding the laws, for the application of 
the Rulebook on safety and quality of drinking water 
no.183 from 02.10.2018”.

 � Association of providers of communal services 
(ADKOM)

 � Association of Local Self-Government Units 
(ZELS)

 � Ministry of Environment and Physical Planning 
(MoEPP)

 � Ministry of Health

 � Public Health Institute (PHI)

 � Food and Veterinary Agency (FVA)

 � State Sanitary Inspectorate (SSI)

 � Ministry of Economy (MoE)

 � Ministry of Transport and Communications (MTC)

 � State Communal Inspectorate (SCI)

 � Ministry of Agriculture, Forestry and Water 
Economy (MAFWE)

 � Ministry of Local Self-Government (MLSG)

 � Swiss Agency for Development and Cooperation 
(SDC)

 � German Society for International Cooperation 
(GIZ)

The moderator, Katerina Canevska-Arsovska, 
emphasized the following main conclusions arising from 
the round table: The Rulebook is a good basis and we 
all want its implementation, to continue the dialogue, 
to work on removing the real difficulties and make the 
necessary changes for the application of the Rulebook 
in practice, to show that in this area there is inadequate 
and insufficient staff, for this important topic to have 
proper information, ADKOM to realize the initiated 
activity for the necessary trainings.

Conclusions and proposals were adopted at the meeting, 
which the competent institutions need to take into account 
when changing the Laws.
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04-06.12.2018 
Training “Monitoring and Evaluation” 
- “Regional capacity development 
network for public utility companies”

The project “Regional capacity development network 
(RCDN) for public utility companies” for water supply 
and waste water drainage organized a three-day training 
on the topic “Monitoring and Evaluation” in Bijelina, 
Bosnia and Herzegovina, from 4-6 December, 2018.

The training focused on strengthening the capacities 
of the participants in terms of operational planning, 
monitoring and evaluation. Through the presentations 
and practical exercises, the participants were introduced 
to the elements of monitoring and evaluation, as well as 
their importance.

ADKOM was represented by Lea Pavlovic, training 
manager at the Training Center of ADKOM and the 
responsible person for the project “Regional capacity 
development network for public utility companies”.

11.12.2018 
Meeting of the Legal Affairs Committee

The Legal Committee of the Association of Providers 
of Communal Services ADKOM, on 11 December, 2018, 
discussed the problems faced by public enterprises, such 
as enterprises that were established to carry out several 
activities in the application of the Law on Administrative 
Officers, the Law on Public Sector Employees and the 
Law on Public Enterprises, and the problems faced by 
public utility companies in their implementation, as well 
as the adoption of new legal acts and obstacles that 
they have in the operations due to

12-14.12.2018  
Training “Energy efficiency”

In the period from 12-14 December 2018 in Durres, 
Albania, a training was held on the topic “Energy 
Efficiency” for utility companies for water supply and 
waste water collection. The main trainer of the training 
was Albert Williams, representative of ECONOLER. 
The theoretical part of the training took place at the 
premises of the communal enterprise in Durres, while 
the practical part of the training was carried out at the 
pumping station in Fushe-Kruje, a place in the vicinity of 
Durres. The theoretical part of the training emphasized 
the significance of energy efficiency and its impact on 
global climate change and the environmental impact, 
as well as the saving of over-consumed electricity that 
also directly affects the financial savings of enterprises. 
Key aspects of energy management were considered, 
we were briefly familiarized with the ISO 50001 standard 
and the introduction of energy efficiency policies. The 
practical part of the training featured measurements 
and data collection, which were later analyzed with the 

help of the RET Screen software, and several different 
scenarios were also tested to improve the efficiency of 
the operation of the pump station.

The training was attended by representatives from the 
associations of utility companies of Albania, Kosovo 
and Macedonia. Representatives from our country were 
Dragan Corobenski, Miroslav Mihajlovski and Boban 
Petrushevik from PE “Vodovod” Kumanovo.

15.12.2018  
Training “Fulfilling obligations under 
the Law on Employment in the Public 
Sector”

On December 15, a training was held on the topic 
“Fulfilling obligations under the Law on Employment in 
the Public Sector”. Trainers were Ms. Biljana Nikolovska 
Zhagar - MISA and Mr. Milancho Usprcov - Agency for 
Administration.

ADKOM, through the project “Regional Capacity 
Development Network for Public Utility Companies” 
introduces new standards for organizing trainings, hence 
the need to send preliminary questionnaires to the 
participants before the training “Fulfilling obligations under 
the Law on Employment in the Public Sector”. Through 
the answered questionnaires, the trainers determined the 
level of competence, as well as the expectations of the 
participants from the training. In this way, together with 
the trainers, ADKOM designed the training and it answered 
to the needs and level of the participants.

For this purpose, Mrs. Zhagar first gave the presentation 
- synthesis of the preliminary questionnaires and said 
presentation precisely pointed the topics that will be 
covered in this training, as well as the expectations of the 
participants from the training.

After this presentation, Ms. Zhagar again had a 
presentation on the topic “Methodology for conducting a 
functional analysis”, and Mr. Usprcov presented:

 � Employment plans

 � News in the procedure for adopting annual 
employment plans

 � Annual employment plans for 2019

The main goal of this training was to introduce the 
participants to the news from the Law on Public Sector 
Employees and the Law on Administrative Officers. 
Emphasis was placed on the following specific learning 
objectives:

1. The participants will acquire the skills to conduct 
a functional analysis and prepare a Report on the 
conducted functional analysis and an Improvement 
Plan

2. The participants will gain an increased knowledge of 
the preparation of annual employment plans

3. The participants will exchange practical experiences 
and dilemmas from the current implementation of 
the Law on Public Sector Employees
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17-18.12.2018  
Round Table of Public Utilities 
Associations and Meeting with the D-
LeaP Council of the Commission in 
Vienna, Austria.

On December 17th and 18th, in Vienna, Austria a meeting 
was held with the D-LeaP Council of the Commission. 
They were attended by IAWD, GIZ, RCDN, SECO, NALAS, 
associations of Public Communal Enterprises and others.

The main goal of the meeting was to develop an action 
plan for the further improvement of delivery of the D-
LeaP program, based on a review of the current situation, 
the identified challenges and potential solutions.

Representatives of ADKOM were Jane Vrteski, consultant 
of ADKOM and Lea Pavlovic, training manager at the 
ADKOM Training Center and the responsible person for 
the project “Regional network for capacity building of 
public utility companies”.

18.12.2018  
Round table with MISA 

Coordination and cooperation in the reform and 
development of the sector for communal services in the 
Republic of Macedonia was held on 18.12.2018, organized 
by ADKOM - Association of providers of communal 
services in the Republic of Macedonia.

The participants were as follows:

 � Association of providers of communal services 
(ADKOM)

 � Representatives of local self-government units

 � Ministry of Information Society and 
Administration (MISA)

 � Ministry of Local Self-Government (MLSG)

 � Representatives of Public Utility Companies 
(PUCs)

As a conclusion of the coordination, it was pointed out 
that joint work should be done on coordination and 
synergy between the central and local government 
in the development of utility companies, a dialogue 
with the representatives of the European Commission 
monitoring the process of public administration reform 
will be necessary to complete this topic. What is most 
important and what everyone needs to focus on is to 
provide citizens with fast and quality services.

20.12.2018  
Ninth Management Board of ADKOM

The ninth session of the Management Board of ADKOM 
took place on December 20, 2018 in Sveti Nikole. The 
members of the Management Board and Supervisory 
Board of ADKOM discussed the proposed text of the 
draft Memorandum of Cooperation between ADKOM 
- ZELS - ERC - GIZ within the project “Coordination 
and cooperation in the reform and development of 
the sector for communal activities in the Republic of 
Macedonia”. At the session, moreover, the members of 
the Management Board were introduced to the future 
activities of the training center of ADKOM on the topic: 
“Water Safety and Crisis Management: Basis of  Work 
Continuity for Disaster Risk Management”.

21.12.2018  
64th session of the Coordinating 
Committee - MSIP

On December 21, 2018, in Skopje, the Ministry of Finance 
held the sixty-fourth session of the Coordinating 
Committee.

At said session, several reports were being reviewed 
from the experts on evaluation of the fulfillment of the 
conditions for the grant for performance, and at the 
same time the sub-loan agreements for the Municipality 
of Krivogashtani and the Municipality of Gazi Baba were 
adopted.

28.12.2018 
Skopje Preparatory session of the ERC

At the invitation of the Regulatory Commission of the 
Republic of Macedonia, a preparatory meeting took 
place where the draft decision for determining the tariff 
for drinking water supply or water supply for the PUC 
Zelenikovo for the regulated period 2019-2021 was 
considered.
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